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cash inflows 108, 420, 421, 423, 424, 430, 438
income 5, 75, 155, 158, 299, 373, 421, 422, 465-468
income, actual 352
positive 415, 423, 424, 428, 431, 442
present value 415, 416
project's 415, 416, 424
sales 235
sales volume variance 348
net-of-tax interest expense 466
Netflix 58, 59
new machine 97, 98, 100, 425, 427
non-value-added activities 194, 195, 233, 263, 426
observations 35-41, 343
one-time order 103, 104
Oneida Silversmiths 42, 43
operating activities 5, 294
operating conditions, normal 37, 39, 40, 341, 343, 462
operating costs 11, 14, 15, 269, 413, 423, 424
annual 268
operating expenses 155, 159, 189, 332, 381, 414, 458
operating income 72, 381-383, 469, 470
operating leverage 74, 75
ratio 75
opportunity costs 99, 104, 106-108, 376, 378, 383
order 7, 14, 15, 40, 44, 79, 80, 103-105, 107, 109, 112, 136, 146, 178, 180, 192, 194, 195,
233, 234, 262, 346, 376, 379, 387, 408, 409, 416
organization 4-12, 14, 15, 30, 33-35, 42-44, 61, 75, 80, 97-99, 107, 109, 110, 130, 131,
134, 135, 145, 175, 177-179, 184, 187, 191, 193, 194, 219, 222, 230, 233, 252, 254-
256, 258, 261, 263-269, 271-273, 288-291, 293-296, 299-301, 304, 306, 307, 329-333,
337-339, 345, 351, 352, 370, 374, 375, 381-383, 385, 386, 388, 410-412, 417, 418,
427, 428, 430, 457-459, 462, 463, 466
chart 11, 331
civic 287
large 221, 222, 412
not-for-profit 7, 60, 290, 413, 424
plans 296
professional 17, 268
structures 331, 370
organizational cost drivers 14-16, 28
organizational goals 109, 300, 307
organizational performance 131, 387
organization's goals 5, 7, 8, 304, 412, 462
Outdoor Rainwear 138-141
outlay costs 97-99, 376
outsource 96, 105-107, 109
outsourcing 9, 94, 95, 105, 107, 256
decisions 105
overapplied 143
overhead 42, 133-135, 144, 152, 174, 177, 189, 234, 343, 378, 427
actual 135
costs 134, 135, 145, 152, 177, 186, 187, 290, 343, 427
costs, actual 144
costs, direct department 187
costs, fixed 155, 234, 345, 351



costs, standard variable 343, 344
costs, total manufacturing 134, 144
items, fixed 345, 351
rate, plantwide 187, 189, 220
rate, predetermined manufacturing 134, 135, 143
rate, standard fixed 351
underapplied 143, 144
Oxford 471-474
Pacific territory 373
packages 109, 253
packaging department costs 37-39
Paint Division 384, 385
painting 108
panel 371, 373
paperboard 253
packages 253, 254
participation budget 337
patient-day 153
patients 35, 153
payables 137
payback 419-422
period 413, 419-422
period, maximum 419, 421, 423
payments 4, 293, 296, 298, 301, 302, 304, 344, 457, 465
performance 12-15, 26, 131, 190, 193, 234, 235, 267, 268, 270, 307, 328, 330, 333-336,
346, 349, 351, 370, 380, 384-386, 388, 389, 457-460, 464, 466-470
assessment 330
company's 469
evaluation 232, 288, 333, 335, 385, 466, 469
measurement 470
measurement systems, comprehensive 385, 386
measures 233, 333, 375, 386, 464, 468
organization's 387, 388, 457, 458
reporting 234
reporting and organization structures 331
reports 10, 12, 111, 234, 235, 266, 267, 306, 330, 332, 333, 335, 336, 342, 345, 353
reports, financial 329, 330, 333, 334, 345
period
costs 131, 132, 155, 156, 158, 159
previous 41, 152, 290, 386, 456, 459
perspective, value-added 255, 256
Pizza Hut 28, 30
placing purchase orders 181
planning 5, 11, 12, 59, 60, 66, 101, 231, 269, 288, 302, 305, 306, 330, 333, 337, 380, 411,
427
plans 2, 11, 12, 15, 60, 66, 67, 69, 78, 94, 252, 268, 288, 289, 299, 306, 329, 330, 332,
344, 346, 377, 409
plant manager 307, 344
plantwide rate 185, 187
Postal Service, USPS 13, 30
predetermined overhead rate 135, 138, 234, 302, 351
predicted cash flows 414, 416, 425, 426
predicting differential costs and revenues for high-tech investments 426
present value
factor 415, 436, 438, 441
index 428-430
model 423, 430
present value, (pv) 435
president 11, 30



prevention 271-273
price variance 337, 339, 340, 344
price/cost 13
prices 8, 10, 13, 32, 40, 41, 96, 109, 145, 154, 189, 230, 233, 234, 250, 252, 256-259,
261, 263, 265, 266, 269, 287, 306, 328, 331, 337, 339-341, 343, 345, 346, 351, 375-
379, 458
actual 339
budgeted selling 345, 346, 348
cost-based 257, 259, 261
dual 378
external 376, 379
initial selling 258, 261, 265
negotiated 378
standard 337, 339, 340, 343
pricing 178, 184, 190, 252, 256-259, 261, 378
decisions 256, 258
printers 32, 235
printing 32, 136
process 9, 11, 12, 40, 66, 94, 96, 107-110, 128, 130, 141, 148-154, 175, 178, 179, 181,
186, 187, 191, 193-197, 218, 220, 224, 229, 231, 253, 254, 257, 262-264, 266, 269,
273, 288-291, 293, 304, 305, 332, 338, 339, 410, 426, 456
costing 148
costing in service organizations 152
processing 15, 80, 108, 150, 153, 191, 192, 231, 269, 377
time 231-233
Procter & Gamble 232
producer 131, 253, 261, 368
producing departments 220-224, 226
producing goods 176, 185, 220
product
cost components 132, 133, 234
cost system 137, 141, 218
costing 234
costs 5, 131-133, 138, 141, 145, 149, 155, 158, 189, 190, 196, 219, 234, 378
costs, direct 178, 220
costs, indirect 178, 220
costs and period costs 131, 132
costs, total 148, 176, 186, 188
designs 6, 261, 265, 426
development 255, 261, 262, 266, 290
differentiation 306
differentiation, strategy of 9
lines 9, 110, 218, 271, 333, 369, 371, 381, 384, 462
lines, new 460, 462, 463
managers 373
margin 373
mix 74, 109, 110, 131, 190, 458
pricing 13, 175, 256, 257
profitability 131, 184, 189, 193
quality, increased 195, 229, 230
sales 76
production
actual 176, 234, 334, 335
budget 301-303
budgeted 234, 351
capacity 33, 97, 103, 104, 106, 300, 352
components 337
cost structures 176
costs 132, 158, 218



current 229, 410
departments 186, 220, 223, 224, 330, 334, 335, 348, 353
employees 15, 42, 62, 133, 137, 176
environment 130, 136, 177, 190
equals sales 156
facilities 132, 133, 136, 190
files and records 137
job order 136
level 345, 351
manager 40, 338
orders 136, 137
personnel 136, 234, 351
procedures 6, 176, 272
processes 132, 135, 151, 218, 229, 235
report 149-151, 154
report, cost of 149-152
scheduling 136, 137
supervisors 133, 137
units 134, 386
productive capacity 104, 425
productivity 17, 267, 269, 272, 307
products 2, 5, 6, 8-11, 13-16, 26, 30, 39-43, 60-62, 65, 66, 72, 74-76, 81, 95, 96, 99-101,
105, 107-111, 128-138, 141, 146, 148, 149, 151, 154, 158, 159, 174-178, 181, 184-
195, 218, 220-222, 224, 226, 229-235, 251-259, 261-271, 273, 290, 293, 306, 331,
336-342, 371, 373-376, 378, 380, 415, 423, 427, 458, 459, 469
cost of 128, 175, 187, 229, 230
joint 107, 108
manufacturing of 131
marketing of 251, 252
multiple 41, 61, 78, 134, 186
new 5, 6,9, 12, 251, 259, 261-264, 266, 267, 272, 302, 306, 368, 387, 410, 427, 469
nonconforming 270
physical 130, 131
short 10, 265
single 60, 61, 63, 72, 107
specialty 10
traditional 185, 234
unit of 42, 134, 136, 302, 336, 340
various 178, 186, 187, 218
profit
center 332, 333, 345, 347-349, 379
formula 61, 64, 66, 69, 257
line 68
maximization, short-run 109, 110
motive 7, 131
planning 65, 66, 69
plans 66, 96, 102
profit-volume graph 67, 68
profitability 2, 7, 10, 13, 15, 16, 44, 58, 61, 76, 78, 81, 146, 159, 179, 184, 192, 252, 254-
256, 269, 272, 370, 377, 415, 457, 465, 467, 468
analysis 59, 60, 78, 79, 81, 192, 457
ratios 192, 468
profits 3, 7-10, 44, 58-69, 71, 74-76, 78, 79, 96, 104, 111, 131, 136, 145, 155, 191, 192,
252, 255-257, 259, 261, 266, 269, 297, 328, 329, 331, 333, 347, 373, 374, 376, 377,
382, 415, 421, 422, 456, 459, 465-467
annual 7, 257, 259
cumulative 192
division's 331, 375
increased 190, 254, 269



operating 72
short-run 110
zero 68, 377, 378
project cash flows 423, 424
projects 44, 95, 174, 251, 259, 262, 264, 290, 306, 385, 386, 410, 412-417, 419-424, 428-
431, 435, 441
proposal 304, 375, 411, 413, 414, 416, 419-425, 427-430, 441, 442
acceptable 428, 429
purchase
budget 303
orders 15, 40, 179-182, 189, 254
price 32, 97, 98, 269
purchased raw materials 62, 137
purchasers 231, 346
purchases 4, 98, 182, 192, 194, 253, 256, 268, 286, 293-296, 298, 302, 303, 340, 375,
376, 378, 411
budget 295, 296, 301, 302
purchasing department 179-182, 412
Pure Water 192
qualitative considerations 105
quality 6, 8, 13, 27, 107, 128, 190, 196, 231, 235, 263, 264, 266, 267, 269, 270, 272, 273,
287, 332, 340, 342, 375, 412
cost information 271
cost reports 271
costs 268, 270-273
costs, total 272
improvement program 271, 272
problems 111, 231, 233, 269-272
product 27, 269, 270, 273
quantity 15, 28, 134, 136, 137, 177, 178, 234, 337, 339-341, 343, 344, 351
quarter 16, 60, 298-300, 306
first 219
second 293, 294
rankings 291, 428, 429
rate 41, 134, 137, 141, 145, 187, 235, 332, 337, 351, 383, 415, 421, 423, 430, 435, 442
dual 226
fixed 467
ratio 5, 65, 233, 382, 460, 463-468
current 462-464, 468-470
financial 300, 468
price earnings 468
raw materials 15, 62, 129-131, 133, 137-139, 176, 179, 232-234, 252, 261, 295, 301, 302,
340, 342
basic 6, 252
converting 42, 62
Inventory 137
primary 42,62, 133, 137
purchases of 302, 304
units of 134, 339
receivables 293, 297, 462-466
reducing finished goods inventory 231
reducing work-in-process inventory 231
reductions, predicted 427
regression analysis
least-squares 38, 39
multiple 39, 40
simple 39
regular customers 104, 105
reject 96, 104, 105, 384, 385, 423, 424



relationships 11, 28, 29, 35, 39, 41, 59, 60, 64, 67, 71, 137, 156, 158, 182, 183, 192-194,
226, 231, 232, 254, 255, 269, 288, 290, 297, 333, 346, 380, 384, 440
relevant costs 96, 97, 99, 100, 375, 376, 378, 417, 425
relevant range 31, 33, 48, 61
remote contacts 192
repackaging 192
repaid 294, 299
repayments 299
Research Insight 5, 10, 32, 40, 66, 105, 159, 178, 230, 289, 384, 387, 420
residential division 370
residual income 379, 383-385, 457
resources, bottleneck 111
responsibility 7, 11, 16, 95, 137, 231, 262, 269, 329-333, 340, 348, 370, 371, 375, 457
accounting 330
centers 330, 332, 333, 352, 353, 370, 374
restaurant 14, 15, 30
retirement 66
return
accounting rate of 413, 419-422, 424
gross margin 233
internal rate of 386, 416, 417, 419, 423-425, 428, 430, 440, 441
on investment, (ROI) 379-386, 388, 457
on investment, (ROI), division's 381, 385
models, internal rate of 413, 422-424, 430
return-on-sales 380, 381
return, rate of 436
revenue
centers 195, 330, 332, 333, 345-347, 349
variances 345-347
revenues 4, 60, 61, 67, 69, 71, 72, 78, 96-99, 103, 107-109, 128, 155, 174, 194, 257, 289,
293, 330, 333, 345-348, 352, 371, 373, 374, 376, 381, 382, 386, 408, 410, 423, 426,
430
marginal 256
rework 233, 269
sales
budget 293-295, 302, 347
daily 464, 465
department 296, 346-349, 353
department's performance 347
dollars 35, 71-73, 78, 192, 269, 295, 466, 467
exceed production 156
forecast 286, 287, 306
increased 347, 386, 469
incremental 426, 427
mix 60, 61, 71-74
mix analysis 72, 74
mix, current 73
month's 296
orders 15, 44, 78
price 140, 297, 345, 346
price variance 345, 346, 348
revenue 30, 65, 71
revenue, dollar of 65, 71
revenue, total 30, 64
territories 462
total 155, 174, 192
volume 30, 63-67, 69, 72, 75, 78, 79, 104, 256, 269, 272, 290, 333, 334, 346, 348
volume, actual 345, 347
volume, break-even 65, 68, 73



volume, break-even unit 65
volume, budgeted 345
volume, revised break-even 73, 74
volume variance 345, 346, 349
year's 6, 16
salvage value 97-99, 414
sanding 108
scatter diagrams 37-39, 41, 343
scenario 224, 379
Seattle Metal Crafters 179, 184
securities 133, 220
segment
income 373
income statements 371, 373
margins 373
reports 370, 371, 373
segments 9, 30, 44, 80, 81, 332, 333, 369-371, 373, 374, 382, 384
seller 13, 252, 254
selling 2, 8, 62, 63, 66, 103, 104, 130, 131, 141, 154, 155, 174, 192, 219, 253-255, 258,
259, 373, 375, 378, 468
selling expense budget 296, 301
selling expenses 294, 296, 298, 347-349, 376, 377
selling price 40, 60-62, 64, 71, 73, 97, 102, 104, 108, 145, 156, 255-257, 261, 295, 345,
346, 415, 458
service
costs 145, 222
department cost allocations 219-223, 225, 226
department costs 220-224, 226
departments 220-226, 332, 379
organizations 60, 74, 130, 131, 145, 152, 153, 301
services 5-8, 10-14, 30, 32, 33, 40-42, 59-61, 65, 74, 75, 94-97, 99, 100, 105, 107, 109,
110, 130-132, 134, 137, 145, 146, 152, 153, 158, 174, 176, 177, 179, 181, 184, 185,
187, 190, 191, 194-196, 220-222, 224-227, 230, 251, 252, 255-259, 261-263, 266, 267,
269-271, 273, 286, 287, 289-291, 293, 294, 301, 306, 331, 332, 335, 337, 345, 351,
374, 376, 378, 379, 410, 423, 424
amount of 221, 224
interdepartment 221, 222
student 223
setup costs 15, 231, 338
setups 43, 178, 179, 194-196, 231, 232, 263
shareholders 467, 468
shipments 15, 36-39, 62, 234, 387
Sigma 332
simplified recordkeeping 234
single constraint 109
single product decisions 107
Sirius 75
sites 94
slope 28, 29, 31, 32, 38, 68, 71
small businesses 297, 370, 419, 420
Southwest Airlines 175
special order 96, 104, 105, 259
specifications, functional 269
square
footage 223
yards 302, 304
staff departments 12
Staff Organization 12
stamping 42, 43



standard cost
variance analysis 337, 352
variances 337
standard costs 195, 235, 302, 303, 336-338, 340, 378
Standard Costs and Performance Reports 336
standard price, (SP) 337, 339, 340, 343
standard quantity 337, 339
standard rate 341, 342, 344, 351
Standard rate (SR) 341, 342, 344, 351
standard variable overhead rate per pound, (SRP) 343
standards 270, 272, 273, 330, 334, 336, 337, 339-343, 459, 460
state 27, 369
statement of cost of goods manufactured 143, 301
Statement of Cost of Goods Manufactured 142, 143
station 231
statistical print production management (SPPM) 141
Statistical print production management, (SPPM) 141
step method 223, 225, 226
stock 159, 296, 468
preferred 417, 467, 468
stockholders 331, 456, 457, 465, 467
storage area, in-process 231
stores 14, 15, 58, 266, 287, 329, 368
straight-line depreciation 430-432
strategies 2, 3, 7-12, 27, 185, 189, 218, 229, 255, 257, 270, 291, 328-331, 370, 373, 386,
388, 411
differentiation 8, 10-12
students 108, 153, 223, 305
subsequent cash flows 428
sunk costs 98, 107, 108
suppliers 10, 15, 17, 107, 159, 180, 229, 232, 233, 254-256, 261, 264, 273, 376, 378, 379,
459
supply chain 264
support services 187, 220-222, 225
department 221
system 30, 131, 141, 154, 175, 177, 190, 195, 219, 229, 231, 234, 256, 259, 267, 273,
289, 306, 329-332, 337, 338, 342, 371, 373, 388, 427, 457, 462
table approach 415-417, 440
target
cost 252, 261, 263, 266, 267, 269
costing 261-263, 265
profit 256, 333
task desks 39
tax rate 69, 383, 384, 430, 431
taxable income 69, 99, 383, 430, 465
taxes 69, 74, 75, 80, 195, 298, 383, 430-432, 465, 466
telephone companies 40
territories 371, 373
geographic 371, 373, 381
territory margins 373
theory 110-112, 384, 420
three components of product costs 132
tickets 60, 61
top management 5, 304, 306, 307, 371, 379, 383, 412, 457
total cost
approach 424
equation 31, 62
total costs 28-36, 39, 40, 42, 43, 60, 61, 65, 67, 72, 99, 133, 143, 148, 149, 151-153, 155,
178-180, 182, 186, 222, 224, 234, 235, 254-256, 265, 268, 269, 464



total liabilities 465, 467
total manufacturing costs 41, 42, 271
total mixed costs 28
total product 179
total profits 68, 99, 191, 192
total revenues 60-63, 65, 67, 68, 223, 256
line 68, 70
total step costs 28
total variable costs 28, 36, 39, 63, 64, 67, 258
Toyota Motor Corporation 219
track 4, 13, 34, 153, 221, 222
traditional performance
measures 232
report 235
transactions 463
transfer
price 374, 376-379
price, negotiated 378
pricing 370, 374, 376, 377, 379
transportation costs 30
Trekpacks 302, 303
unit
contribution margin (UCM) 64, 65, 67, 68, 73, 102
costs, standard 336, 337
unit-level activities 80
unit sales 39, 60, 64, 67, 71, 294
mix 72,73
volume 61, 66, 69
United Parcel Service, (UPS) 13
United States Postal Service, (USPS) 13, 30
units
additional 31, 103, 109, 156, 256
common size 469
defective 231, 269
of final product 42
finished 149, 151, 231
organizational 11, 259, 267, 289, 290, 330, 332
of product 41, 42, 134, 341
total 30, 74, 150, 158
of work 14, 15
unloading 180, 181
unpacking 180, 181
useful life 97-99, 425
using standards for direct materials 339
value
base 396
chain 132, 133, 229, 233, 251-256, 261, 330, 427
chain analysis 6
chain perspective 254-256
residual 414, 415
streams 235, 236
value-added activities 194, 195
variable
cost elements 28, 29, 35
cost ratio 71, 72
costing 154, 155, 157, 158
costingcComparisons 164, 165, 170
costs 28-31, 33-36, 39, 62, 71, 72, 74, 102-104, 155, 156, 158, 159, 226, 227, 258, 259,
334, 343, 345, 346, 351, 373, 376-379



manufacturing costs 158, 234, 258
manufacturing overhead 62, 111, 343
overhead 303, 338, 339, 342, 343, 345, 351
overhead costs 343, 344
overhead efficiency variance 343
using 303
variances 234, 330, 333, 337, 338, 341-343, 346, 349, 351-353, 380
vendors 230-232, 234, 254, 256, 257, 263, 266, 267, 269, 302, 331, 379
verifying purchase order 181
vertical analysis 459, 460
vertical axis 28, 33, 67, 68
VitaDrink 185-190
VitaFruit 185-188
VitaVeg 185-188
Vizio 26, 27
Whirlpool Corporation 128, 264
Womack 230
work-in-process 133, 137, 138, 144, 148, 151, 152
ending 151, 152
to finished goods inventory 138, 143, 151
inventory 130, 133, 135, 231, 232
work tickets 137
workers 132, 145, 184, 229, 231, 255, 342, 343
working capital 414, 421, 463
workstations 15, 43, 111, 194, 231, 233, 426
XM 75
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